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Project Stage

(The PDMA Foundation's 2004 Comparative Performance Assessment Study (CPAS), Ref:
http://mwww.pdma.org/cpas.php? PHP SESSID=8efc6d5f245c813f2a0b3d0d58cc550€)
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(Risk Reqister)
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1 | RTGD method | Method TE‘ F 1eJL}S‘FJ
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2 | method Method gu»gyu:g ﬁl
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3 skill Man ff L
Image ’L'%‘“E W%‘J‘Iﬁéf%ﬁ
4 | processor Machine FER jtité*“ J7L
failure i uj {
] & AR TR
5 Raw material Material H;H" ["’FL?;’E'IUW
Issue
&
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Quantitative
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| L/‘\I‘NEP
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%R dazfﬂ # (RPN-Risk Priority Number )
RPN = Frequency x Severity x Detection
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"& L 4 #(RPN) # &
L ) Step 3: Ease of
Step 1: Probability of Occurrence (O).  Step 2: Severity (S) Detection (D)
Possible Ran Effect Criteria: Severity of Effect Rank Detection Ran
Probability of Failure Failure Confidence k
Rates k Hazardous- Project severely impacted,
without possible cancellation, with no 10 Absolute 10
Very High: Failure is >1lin2 10 warning e Uncertainty
H . Hazardous- Project ly i ted,
almost certain 1in3 9 With warning p;?:izlesi\;enrceeﬁ;?gr?c\nne\h warning. 9 Very Remote 9
High: Repeated 1lin8 8 Major impact on project schedule, Remote 8
failures possible 1in 20 7 Very High budget, or performance; may 8
y'S, OVerruns, or Very Low 7
degradation of performance.
M d 1in 80 6 Project schedule, budget, or Low 6
oderate: . . performance impacted significantly;
High : 7
Occasionl filures | =2t Moderate :
1in 2,000 4 - Moderately
Project schedule, budget, or . 4
1in 15.000 3 Moderate performance impacted some; 6 High
Cow: Relatively few ’ customer will be dissatisfied. iah
failu.res 1 in Project schedule, or performance ng 3
150.000 2 Low impacted slightly; customer will be 5 Vi High
, mildly dissatisfied. ery nig
Remote: Failure is <lin 1 Very Low Some impact to project. Customer 2 Almost Certain 1
unIiker 1’500’000 will be aware of impact.
et o pvrase | g
Impact so small that it would be
Very Minor noticed only by a very 2
discriminating customer.
Source: James P. Lewis. PM Tools, Principles, Practices. None Noeffect 1
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FMEA # &

Process

| Failure Mode

| Causes

| Effects

ro| Pre |

-

Aclion(s) to reduce Score POC
| ailure Mode

[
Primary Focus: Providing safe medication administration

Order written on wrang milar patient name: nt
ient. s not clear, user error. [ Patient receives impreper drug; 2 || 2 |[ 3 IMaich therapy to patient condition; alerts 12
allergic response; increased or look alike/sound alike names; pharmacy|
Physician writes \Wrong medication crdered. |Clinical situation not considered. [LC'S: temporary damage: 4413 3 tient prafiling in-place; I 36
order. \Wrong dose ordered. Patient profiling not in place, damage; or dzath. 4 3 || 8 |verificaticn; education of staff/physicians. 36
All orders are to be assessed and noted by
Attention deficit; time Wrong patient receives |a licensed nurse; Unit secretary education
Transcribed to wrong MAR. |constraints; lack of organization. [medication; correct patient 410 3| 2 i ). encourage 24
[doasn't receive necessary [ehysicians to print orders; verbal
medication; 1) wiong med. 2) clari ion of unclear or igil
Order is transcribed to wrong palient, 3) wrong dose, 4) lorders; prioritize responsibilities: establish
MAR by Unit Sscretary. [T inccrrectly Order is uninterruplible. 'wrong route, 5) wrong lime. 44 3 2 |lprocess for iption of ordars. 24
Establish standard of frequent chart
lchecks; chart checks every shift: 24 hour
Order is not signed off. 4 || 2 | » [chart checks; pharmacy intervention; non- 16
unitive mecication error raporting; new
Patient does nol receive hire osientation; coneurrent chart audits,
Order is overlooked; time medication; time delays; relapse l=ncourage patient education regarding
Original order is signed  (Order ncted but nat constraints; lack of prioriization: [in condition; increased length of new/changed orders; incorporate into
off by a licensed nurse. _|implemented. poor process in place. stay; infection; death. 4|l 2 [ 2 Jannual skills fair. 16
Order is not received in Oreler faxed to wrong number;
Pharmacy. |user error. 4 |l 2 [ 8 |Program pharmacy fax number not nursing 24
i i o [station fax machine; participate in host
P"a.rma“ fexgmachine ts Power surge; machine lgenerator tesis; conduct schedulad biomed
off-line. N 21202 N a
; emply printer of fax have extra
Order is faxed to Nursing station fax machinz |cariridge: lack of paper in Medication nct dispensed; porinter supplies cn hand; make copies of
Pharmacy. i3 off-ling. machine. medication dispensed late. 2§l 2 | 2 |original order and place in pharmacy box. g8
Medication is not dispensed;
prolonged hospitalization; Weekend coverage far pharmacy; policy
Phammacist not on duty (aHer increased workload on nursing; an accassing pharmacy after hau 4
Order is not entered into hours and on weskands), order |financial implications for lost hour chart checks, concurrent charl audils;
computer, is missed, charges, patient disability; death. || 4 fl 3 || 2 |maintenarce of hard copy records. 24
Order is entered incorrectly; Ghecks and balances in place. Computer
1) wrong patient; 2jwiong |User error. time constraints; [system validaticn; policy on acceptable
medication; 3) wrong route; |unintelligitle order(s); land unacceptable abbreviations;
4] wrong dose; 5) wrong unacceptable abbreviations. Medication errcr occurs; adverse lancourage physician printing of crders;
tirme. used; poor process in place. |drug reaction occurs. 4 || 4 || 8 ldirect care provider validation. 48
System problem with |S; local  [Time dalay; extra work 1or
Order is entered intc problem with server; power pharmacy an nursing; increased Link with host server; routine biomed
coimputer (HBOG). HBOC server is down. failure. potential for error(s). 2feajz2 iecks; downtims procedure in place. a
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Likelihood

‘ Possible Risk Sca

Reduced Risk Sca

Consequence >
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i :3 — Avoid
) / \\ %SCPT
P e f A
i , ; L Pedua
< >-< Transfer
Technique Description
#=< Accept c BZWL O PRI
¥ % Avoid cHPHRK RO E
# I Mitigate c g R
## Transfer o« HARE A (Ao iFR)
# & Investigate c HiRAP > ZRLER
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INER .
; (Risk Response Plan)
o IS
o | Emwe | s gin memwe) TOEE wergr| meew poaoges | B AR
" |RiskName |Category Description (1-5) (1-5) PxS (ﬁq]:]lfg) S blc Activities bility
RTGD I Dy kliﬂ i RIHSPECH]
1| ethod | Method j;{r# A ] 3 5 15 High M ® TE
Peeling FENAEE I 4 il . PId¥SPECH!
2 method Method ‘ ”QUEEVU:‘@ ; 3 4 12 High M g PE
g Weak o lyaq | FTEEEITTEG 3 6 Moderate M SRR ke
setup skill B 25
Image m%“'l?f 7
4 processor | Machine 7” t J TR ffﬁ 2 2 4 Low T %fngﬁﬁ F*J EE/Ven
failure Y R i or
Raw & BRI
5 material Material ﬁ;]i}" "’F»JJ?;’EUHJF‘L 3 1 3 Low T F,Ejfjihtm er Z’cl)Er/Ven
issue o
Risk Matrix Table
s [wo]s]20]s] [ ] ow -
S| 4|8 |12]|16]20 B i 4p o v .
=3 I=>RPN =15, L% # 5 . ¥
S[a[6|o]12]s5] [ ]moderat Il=>5 < RPN < 12, b "4 5 :
Sl 24|68l III->RPN§4,&'€§#W§. o
1f2fafafs] [ wion
Impact
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Different Situations...Different Tools

Krisk % 3 2§ % www.krispmschool.com ©2006-2015 Synerlink Int'l Co., Ltd. (5Hlt| » B7Fi] %) 79

T

PART 7:

N -

o
> s

—
Krisk % 3 25 % www.krispmschool.com ©2006-2015 Synerlink Int'l Co., Ltd. (5Hlt| - B7Fi] %) 80



http://www.krispmschool.com
http://www.krispmschool.com

7-1.
BG4 B e

)

Krisk % 3 2§ % www.krispmschool.com © 2006-2015 Synerlink Int'l Co., Ltd. (5| - #7(]%) 81

20 R

B 0 F7 R % — identify, analyze, plan.
B EEFER &K R—track, reanalyze, monitor
trigger conditions for contingency plans.

B #3143 % —review execution of mitigation
methods, evaluate effectiveness.

B 31K i i — determine whether project
assumptions are valid.

u iiﬁf % & % %% —track adequacy and use
of reserves.
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~ N LR E 2 B
JNER )i‘ = 7 )
&= SIS
EF o Oy
(N Er A
) A
,, Reassess identified risks, identify new risks.
rEeas Y
Schedule regularly.
. Examine and document effectiveness of risk responses and
b & %# risk mana
gement processes.
Earned value analysis
ZR 2% L Monitor overall project performance
Forecast potential deviation
ﬁé LE | Compares accomplishments to project management plan’s.
Compares amount of contingency reserves remaining to
AR A amount of risk remaining.
L Determine whether remaining contingency reserves is
adequate.
FREE 4, g £ Agenda item at project status meetings.
84
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4 fkﬁm%gr{ﬁ"h H M R
5 | BaPR H L D
6 | AT M M I
A% % &=L M-¢ H-3
B Open=: 1 584 Evaluated=5:=* Accepted=<: % Rejected=4#:13v Deferred=1s
Implemented=/u2 ¢ Verified= ¢ rizz% & Signed off=% 2424 Closed= 4%
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